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OT3bIB 110 IPOEKTY BHEPEHHS] ABTOMATH3HPOBAHHOM HH(OPMALHOHHON CHCTEMBbI Ha (ase
«1C:IIpeanpusitue 8. Ynpas/ieHne npou3BoACTBEHHbIM HpeanpuaTuem» B OAO «YM-260»

OAO «YM-260» - xpynHeiimee npeanpustae CeBepo-3amaqHOro pernoHa CreluaIn3upyrOmeecs
Ha MPEIOCTABICHUH YCIIyT [0 MEXaHU3ALUU CTPOUTENBHBIX padoT OaleHHBIMKA KpaHaMu, aBTOKPaHAMH |
Ipy30IaCCAXUPCKUMH ITObEMHHKAMH.

OcHoBHBIMH HampaBieHusME AesTeTbHOCTH OAO «YM-260» sBisroTces:

e MexaHu3anys CTPOUTEIBHO-MOHT@XHBIX M IIOTPY30-pa3rpy304HBIX paboT OameHHBIMU
KpaHaMH, IPy30IacCaKUPCKUMU N10IbEMHUKAMH, TSDKEIBIMU aBTOKpaHAMH,

e MoHTaX/IeMOHTaX I'PY30IIOIBEMHBIX KPAHOB U ITOIBEMHHUKOB,
CTpOouTENhCTBO KPAHOBBIX Iy TEH;

e Pa3paboTka mpoeKTOB: MPOU3BOACTBA PabOT OallleHHBIMU KpaHAMU U TPYy30IacCaKUPCKUMHU
NOIbeMHUKAaMH; (YHIaMEHTOB; Ha YCTAHOBKY CBsI3eH KPEIJICHUs KPAaHOB K 3aHUIO,

e ConpoBOXIEHUE IPOXONKIECHHUS IKCIIEPTU3HI

Cpenu OOBEKTOB, BO3BOAMMBIX C YYacTHEM KpaHOB M MOABEMHHKOB YM-260, ecTh >KUIIbIE
KOMILJIEKCHI M 3[1aHusl OOILECTBEHHOTO0 M MPOMBIIUIEHHOrO Ha3HaueHusi B Mockse, Cankr-IleTepOypre,
ExarepunOypre u Coun. Ha npennpustuu Tpyautcs 738 deaoBex.

B 2012 roay ObUIO IPHHATO pEUIEHHWE O BHEAPEHHWHM HOBOH CHCTEMBI PErNIaMEHTHPOBAHHOIO U
yIpaBJieH4ecKoro ydera. Ha ocHOBaHMM MPOBEAEHHOIO aHAIW3a NpeaIaraéMbIX Ha PBIHKE IPOIAYKTOB
PYKOBOJICTBOM KOMITAaHHHM OBLJIO IPUHSATO PELICHHE, YTO Hambosee MOAXOISIIMM SBIISIETCS BHEIPEHHE
CHCTeMBI Ha OCHOBe mporpammuoro pemenus «lC:Ilpenmpusitue 8. YmpasieHue Ipou3BOACTBEHHBIM
IpeanpusaTHeM». I[Ipu BBIOOpE CHCTEMBI BO BHHMAaHHE MPUHHMAIIOCH, IPEXJAE BCETO, CIOCOOHOCTH
IPOIYKTa B KpaTUaiiue CPOKU MPEeJOCTaBISITh HEOOX0IMMYI0 HH(pOpMAaLUIO NIPH aJeKBAaTHBIX 3aTparax
Ha BHEJPEHHUE U NOJACPIKKY IPOIYKTa.

Jlo BHeIpeHus: equHON HWH(GOPMAIMOHHOM CHUCTEMBI, PETIaAMEHTHPOBAHHBIA y4eT B KOMIIAHHUH
OCYIIECTBIISTICS TIPH HKCIIOJIb30BaHUU mporpammuoro obecmeuenus «1C: IlpoumsBoxactso + Yemyru +
Byxranrepus 7.7».

e B xoxme peamuzanuu npoekta B ceHTsOpe 2012 rona - anpene 2013 rojga crenuanucTaMu
xkommaauu OO0 «UT IlnaTdopmay ObLUTH BBITOJIHEHBI CIEAYIONIIEe pabOTH:

e IIpoBemeno oOcmemnoBanne OW3HEC-IIPOIECCOB YIPABICHYECKOT0, OyXTalTEpCKOro H
HaJIOTOBOT'O Y4YeTa,

e [IpousBeeHO KOHCYJIBTHPOBAHHE II0 BO3MOXKHOCTSIM pealM3allUd IIONOXKEHHH Yy4ETHON

nonuTuky B 1C emre Ha 3Tane ee pa3pabOTKH, KOHCYJIBTHPOBAHUE IO BEIECHHUIO HAJIOTOBOTO

yuera B cooTBeTcTBHH ¢ [IBY 18/02,

Paspaborana TexHHYeCKasi JOKYMEHTALMsI Ha JOpabOTKy CHCTEMBI,

Brimonnen aBromatudeckuit nepesoc HCH u ocratkos,

[Tpou3BeneHa nepBoHaYalbHas HACTPOKWKA CHCTEMBI,

[Ipon3Benenbl OpabOTKH CIEIYIOMMX IOJCUCTEM:
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VYupasnenue o6opynoBanuem u OC,
VYpasneHue 3anacamu,

VYYer Crenoaexk/1sl, CIelOCTHACTKY 1 HHBEHTAPS,
VipaBnenne B3auMopacyeTamH,

VY4eT npoynx aKkTHBOB U 0053aTEIBLCTB,

0O O 0O O O ©O

Vuer HAO0XOJ0B OT OCHOBHBIX BHIIOB ICSATEIBHOCTH

e IIpoBeneHo oOydueHue MoIB30BATENEMH,

e OxasaHa KOHCy/IbTAllMOHHAS ITIOMOIIb IIPH BEACHHH yuera B TeueHwe 1-ro ksaprama 2013
rojia ¥ 3aKpbITUH OTYETHOTO IEPHOIA.

B Hacrosuuii MOMEHT B OKCILTyaTalluO BBEACHBI CIICAYIONIUE IIOACUCTEMBI:

VYupasnenue obopynoBanuem u OC,

VY4er okazaHus yCIIyT IO IPEJOCTaBICHHIO MEXaHU3MOB,
VY4er 3aTpaT B pa3zpe3e OCHOBHBIX Cpe/ICTB (OalleHHbIe KpaHbl, aBTOMOOHIIH, IIOAbEMHHKH),
VYnpagneHue 3anacamu,

VY4er crierno1ex/1pl, Clel0OCTHACTKY U MHBEHTAp#,
VYnpasieHue B3auMopacyeTamu,

VYpasieHue npoaaxamy,

VYupasieHue 3aKynKamu,

VYyer u pacuer H/IC,

VY4er mpoynx akTUBOB U 0053aTEIBCTB,

VY4er neHeXHBIX CPENICTB,

®opMHUPOBAaHUE PETIAMEHTUPOBAHHOM OTYETHOCTH.

KonuuecTBO aBTOMaTH3UPOBAHHBIX pa00UMX MECT Ha NMPEANPUATHH B pamKax mpoekrta - 30.
OnHOBpeMeEHHO paboTarouiux nojiaszopareneit — 30.
BHenpenue aBToMaTHU3UPOBAHHOM CHCTEMBI IO3BOJIUIIO:

e Cumurp 3arpatel Ha momaepkky KHMC 3a cyer ucmonmp3oBanust xoHowurypamun KHC,
MaKCHMAJIbHO NMPUOJIMKEHHOHN K THIIOBOH;

e [loBBICHTB ONIEPATUBHOCTH MOJIY4YEHHS HAJIOIOBOW OTUYETHOCTH;

e [IOBBICHTBH JOCTOBEPHOCTH H OIIEPATUBHOCTH IOJIYyYEHUS HH(POPMALHH.

B mpomecce BemmosHEHHs paboT mo maHHOMY mpoekty cotpyarukd OO0 «UT IInatdopmar
IIOKa3ajau ceOsl ONMBITHBIMU, KOMIIETEHTHBIMU CIIEI[HAIMCTaMH, KaK B 00JIaCTH aBTOMaTH3aliH, TaK U B
00J1acTi KOHCAJITHHTA.

Ouyenxa 6HeOpeHHOU UHGDOPMAYUOHHOU cUCHeMbl TIO S-0aIbHON IIIKaJIe:
- CooTBETCTBHE MOTPEOHOCTSM OpraHu3aIuu 4

- Y 106¢TBO paboThI ¢ mporpaMMoit 5

€HUE JJI1 aBTOMaTHu3aluu JCITCIbHOCTH! IIa

I'.A. Bonuenikas
To oB. NeYK 01-11/03 ot 20.01.2015




